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IEAA Board Minutes
November 7, 2008

Conference Call
The board meeting was called to order via conference call by President Rhonda Ferree with the following members present: Rhonda Ferree, Bill Lindenmier, Richard Hentschel, Jeff West, Dale Baird, Russ Higgins, Jay Solomon, Marion Shier, Dennis Bowman, and Pete Fandel.
The minutes of the last meeting were reviewed by the members on the conference call. Richard Hentschel made a motion to approve them as written and Pete Fandel seconded the motion.
After some technical difficulty with the conference system, Dale Baird provided a treasury update. Dale reported that we received $1,600 worth of donations for the fall meeting and that we spent a total of $907.92 ending with a positive balance of $692.08. He also noted that some of that income was used to pay our webpage bill on campus. Dale followed up the fall meeting report with the treasurer’s report as of today. The following balances were noted: Illinois Advantage checking $632.25; Shared Savings $2,868.39; Shared Savings (1991 NACAA Accumulated Interest account) $11,506.29. In addition, Dale shared with us, via his report, updates on our investment accounts, as well as dues paid to-date (written report on file). Following the treasurer’s report, Pete Fandel moved and Russ Higgins seconded that the treasurer’s report, as provided, be approved and placed on file.
Rhonda shared an update with the board on JSEP, which broke up into several discussions concerning the Galaxy Conference coming to St. Louis in 2013 and the possibility of hosting the NACAA Convention in 2015. 

It was noted that the IEAA website, which is now managed on campus, has been updated by Jane’s staff and that we had paid a two-year service fee of $400 to cover the site’s management etc. It was the board’s understanding that this would be a one-time fee and that Jane’s staff were working to make it accessible to IEAA members, who, in the future, could make their own content updates.
Recruitment of members was discussed with several members, including Marion Shier, suggesting we email all new staff members as they join Extension, as well as follow up with a personal invitation. He, and others, also reminded districts that they need to make sure they include social activities, rather than just association business on their agendas.
Awards were discussed at length with clarification as to who to send awards to and when to be forthcoming via hard copy at a later date. Rhonda suggested that each committee chair place something in our next newsletter concerning awards.
Members were reminded that the spring meeting will be in Springfield on March 5 and 6.  A nomination committee, which will consist of three past presidents, will meet to develop a slate of officers for consideration at the spring meeting.
Scholarship: Dale will make the following updates to the scholarship application and then share the new form following the meeting. Updates to be inserted or updated include: activities to be reported on should have happened between July 1 and June 30 of the current programming year; and, the IEAA Executive Committee will serve as the scholarship committee with the treasurer serving as chairman of the committee.
It was noted by the chairman that the advisory board members should be included in the board meeting and invited to future board conference calls. Dennis Bowman, who was on, updated members on the soybean board activities. Pete provided a short update on the Corn Growers Board and noted that they were now covering his travel costs when he attends their meetings. Richard Hentschel provided an update on the Green Industry.  President Ferree noted that she would be attending the Farm Bureau’s annual meeting in Chicago and would be attending their board meeting as IEAA’s representative.
Members were reminded that the next board meeting would be February 6 and the fall meeting would be hosted by the East Central Region next year.

