IEAA Board Meeting

November 20, 2009
Teleconference

Chairman Lindenmier called the meeting to order via a conference call at 9 a.m. with the following members checking in: West, Bellm, Ferree, Hentschel, Higgins, Lindenmier, Weis, Shier, Fishburn, Mariman, and Baird.
Following a quick review by members of the minutes from the last meeting and a few noted spelling errors, Higgins moved and Ferree seconded that they be approved and placed on file as written.
Treasurer Baird reviewed his report that was sent to members earlier via email. Baird highlighted the number of members currently at 23, income of $403 from the silent auction from the fall meeting, and income of $66.34 from the fall meeting. Following the report, a motion was made by Hentschel and seconded by Mariman that the report be approved and placed on file.
In additional fiscal-related action, Shier moved and Weis seconded that we pay $50 to Extension Partners for our yearly membership dues, as well as make the donation of $403 from the fall meeting silent auction. 
Old Business

Rhonda reported that the bylaws committee was scheduled to meet soon to discuss whether changes needed to be made. It was also noted that Lynn Weis is now in charge of the newsletter and that she plans to get one out to the membership just after the first of the year. Members were encouraged to get any materials for the newsletter to her by Christmas break. Under budget concerns, it was felt that the $20 increase in membership dues should address projected shortages in the upcoming year.
New Business
As previously noted on the association calendar, the spring meeting will be in conjunction with JCEP on March 4 and 5. Comments concerning the web site were that it has been updated and that we might want to add a tab that would expand on the benefit of the association’s activities to promotional papers. Under membership, members were encouraged to share contact information of any potential new members with Bill and that he would follow-up with a letter of invitation. The Kansas meeting and breakfast were again discussed with Kansas still unclear on whether they/we could bring in outside vendors for the pancake breakfast.
Several discussions centered on possible contacts with Dr. Hoeft by representatives of the association. First, it was asked that Bill contact administration/Dr. Hoeft to ask whether they would again provide support for an association member and Extension staff to attend PILD in 2010 as they had in the past. It was also decided by consensus that Bill and other members should work to secure a direct meeting with Dr. Hoeft to share members’ concerns and suggestions for possible re-organization. It was suggested to members and board members that they send any suggestions/plans/ideas to Bill prior to the Christmas break. He would then hopefully have the opportunity to share that information with administration. It was also shared that JCEP, which we are a part of, will also be trying to meet with Dr. Hoeft to discuss some of the same issues and that we plan to join them as well.
Regional Reports

· North – nothing new to report

· West – Jennifer noted that a bio-industry plant tour was set up, but had to be cancelled
· Southern – nothing new to report

· East – planned tour cancelled recently due to conflict
Advisory Report

· Hentschel provided the only advisory report in the absence of other members. He noted that a green industry economic report has been relocated and is currently posted to an Extension web site. Contact him if you want to know the link to the site.
Board Meeting Dates 2010
President Bill suggested that the second Friday in January, April, June, and August be placed on everyone’s calendar (January 8, April 9, June 11, and August 13).
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