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The current environment:  Despite funding challenges from local, state and national sources, the Illinois Extension Agricultural Association remains a vibrant and energetic group of committed professionals.  Our Association has 124 members, composed of 59 active and 65 life members who participate in a wide range of regional and state meetings, as well as sponsoring service projects, such as the FFA soils judging contest at the muddy and memorable 2003 Farm Progress Show.

As an increasing number of our members are eligible for retirement, we have placed a priority on the recruitment of new members, many of whom may come from Extension’s horticultural ranks as that discipline grows with the explosion in the Illinois “Green Industry.” Traditional agriculture in Illinois remains the driving force of the economy, providing 24% of the jobs in the state.

The current dynamics:  Illinois farmers are among the most productive in the world. Yet, profitability has been hard to achieve. One of the best ways Extension can help farmers is to find ways for them to become more profitable. Today, more than ever, farmers need to find ways to manage their resources more effectively and efficiently, and find new businesses that take advantage of their skills and generate more profit. New uses of traditional crops, development of niche markets and alternative crops, environmental stewardship, agri-tourism, and expanded livestock operations represent potential opportunities for economic development.
Illinois is not considered a rural state, and political responses to challenges of financing public services have long favored the urban family.  The realities of a long-term trend toward urbanization in Illinois have produced staggering statistics. Eighty-five percent of all citizens live in metropolitan areas. With rapid urbanization also comes increased diversity--racial, cultural, and economic. Eighty-six percent of the population growth in the Chicago metropolitan area is in the 18 and under range, and all counties with declining populations had double-digit losses in the 25 to 34 age group.  Job seekers are moving to urban areas for employment and family focus.

Our key partner:  To ensure Extension in Illinois remains a player in state capital politics, a lobbying group named Extension Partners regularly strategies with our Director of Extension.   Their most recent white paper indicates:

 “Extension must continue to change to meet emerging needs. This requires an administrative system that nurtures flexibility and encourages new ways of meeting audience needs. It also requires maintenance of the statewide Extension infrastructure and new resources, targeted to state priorities and focused on local needs.

“Key to the statewide Extension infrastructure, which makes possible the local delivery of research-based, educational programming, is:

· The funding of the local county board match at a dollar-per-dollar level

· The funding of a youth educator in every Extension unit

“In terms of new programmatic initiatives, it is recommended that U of I Extension and its constituent base develop bold new proposals that address the above mentioned program priorities and statewide trends. The proposals should include:

· A clear and concise problem statement with creative and effective educational solutions.

· Specific plans to build staff capacity to successfully conduct the program for priority audiences and issues.

· A list of outcomes and a practical method for measuring them.

· A developed set of partners that strengthens the proposal and grounds it in the political realities of the state.”
Extension Partners is an independent, not-for-profit organization created to promote Extension awareness among Illinois political leaders, which now has over 250 individual and organizational members. The group has been effective in advancing the cause for Extension and its members serve as valuable spokespersons for Extension’s need for state funding.
Our financial realities:  Extension funding in Illinois comes in part from the General Assembly’s appropriation to the University of Illinois, which supports campus staff and regional educators.  That funding was reduced in FY ‘04 by 11% and the Governor just asked for another 2% reduction in FY ’05.  County-based Extension units are funded by locally generated funds, which are then matched with a state appropriation.  But after many years at a 100% match rate, that rate declined to 95% in FY’04, but is proposed for a 100% match in FY’05.  Nine months into FY ’04 the Governor removed unspent funds from the Extension budget retained by the Illinois Department of Agriculture, which was an additional 9% cut for the fiscal year.

For the past year, the number of regional educators in Illinois has been reduced by attrition.  Additionally, secretarial support for each of the 15 regional centers was reduced to one secretary per eight educators as a further cost saving move.  The only announced plan for a new educator position is a Ph.D. animal science post, which has a statewide portfolio.

Our association:  The IEAA membership has risen to meet this challenge by establishing a task force to develop innovative cost recovery mechanisms, designed to ensure the financial base for Extension and a future for our membership.  In parallel, our organization faces its own financial challenges with a dues structure of $75. Since our association pays the dues for the life members at retirement, the growing number of members in that category has become a burden on our budget.  

The NACAA AM/PIC at Green Bay provided opportunities for 27 active members, 6 life members, 14 spouses and 14 kids. To further encourage AM/PIC attendance, IEAA offers financial support for voting delegates, first-time attendees, Distinguished Service Award, Achievement Award, and other national award winners. We thoroughly enjoyed the opportunity to collaborate with our Kansas colleagues to provide a healthy and entertaining pancake breakfast in Green Bay.  
[image: image1.jpg]