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Mission:

University of Illinois Extension provides practical, research-based information and programs to help individuals, families, farms, businesses, and communities in Illinois.  Its mission, in short, is to help Illinois residents put knowledge to work.

The Strategic Agenda identifies a limited set of priorities that Extension can pursue successfully to improve its programming, strengthen its organization, and make it more agile to pursue engagement in a rapidly changing environment.  Extension is not alone in identifying steps to take in the near future.  Over the past years, the College developed a Strategic Plan, and the College administration, together with the department heads, is actively seeking ways to strengthen programs and make the College more responsive to the changing needs of its students and the citizens of the state.  At the national level, the Kellogg Foundation created the Commission on the Future of State and Land-Grant Universities that published a number of reports to help public universities redefine their mission and perhaps rediscover their land-grant history.  More specifically, the NASULGC Extension Committee on Policy recently released a system-wide report entitled, “The Extension System: A Vision for the 21st Century” (http://www.nasulgc.org/publications/agriculture/ecop2002_vision.pdf).
Earlier drafts of the Strategic Agenda have been widely shared with Extension staff and with others.  While this version is now the operational document, the Strategic Agenda will always be a “living” document to be updated and revised.
Dennis R. Campion, Associate Dean

Extension and Outreach

Background
Over the next half decade, Extension will undertake steps necessary to be well positioned to deliver its educational programming to citizens of the state.  While the steps to be taken will be evolutionary, they will require changes in the way business is carried out, involve continued dialog with existing partners, and the creation of new partners.  Extension staff will adjust to a changing environment and develop and deliver educational programs in a different fashion.

In December 1996 the Chancellor’s Commission on Extension presented its report, “University of Illinois Cooperative Extension System; Its Role and Its Future,” to Chancellor Aiken.  The report contained eight recommendations to strengthen and support University of Illinois Extension.  The recommendations from the Chancellor’s Commission have been addressed; in many cases the recommendations have been implemented as suggested, while in other cases partial implementation has been accomplished.  In this document, Extension embraces a new Strategic Agenda.  The Strategic Agenda builds on the recommendations of the Commission, but also recognizes the fact that Extension is a changed organization, operating in a state that continues to change demographically and in other ways as well.

During the recent past, Extension has seen a consistent growth in the level of local support for its educational programs, although the level and robustness of financial support varies from unit to unit.  Due to enhanced State support, Extension has been able to greatly increase the presence of Unit Educators, Youth Development throughout the state.  This increase has recently proven to rest on fragile ground.  While local resources have grown, support for Extension educators based in centers throughout the state, and for campus specialists, has eroded.  In both cases the number of FTEs is significantly smaller than it was in 1996.

Extension also needs to develop a strategy to deal with major demographic and structural changes in the state that affect its audiences, and its ability to develop and deliver programming.  Demographically, Illinois has experienced major growth in the northeast area of the state, especially in the suburban counties.  Many rural counties continue to experience little growth or population loss.  In addition, the state population has become significantly more diverse ethnically, linguistically, and culturally.  

Within Extension’s historic audiences, major changes continue to take place.  In the area of agriculture and natural resources the development of industrial agriculture, the growth in the commercial horticulture and the landscape industries, and the development of markets for new consumer products such as branded products and organically grown foodstuffs create special programmatic opportunities for Extension.  In the 4-H Youth Development area increased attention is given to the need of young people to succeed academically, and to be provided with educational opportunities after school hours, while at the same time the emphasis on the research-based elements of positive youth development creates the opportunity to provide strong educational programs to all youth in our programs.  The shifting economic base and the demographic changes also provide programmatic challenges and new opportunities for nutrition, family and consumer sciences, and community and economic development.

Finally, traditional sources for funding, especially federal and state funding, and in all likelihood also local funding, are not expected to show significant growth in the next few years.  Extension also recognizes that there are significant opportunities for new and creative ways of supporting its educational programs.  New partnerships and different ways of delivering programs will provide Extension with opportunities to carry out its mission in an enhanced way.

Extension’s uniqueness is its articulation among local units, Extension educators, and specialists.  Maintaining and strengthening the relationships among the various entities within Extension will be one of the challenges of the coming years.  In developing the Strategic Agenda, Extension has identified a number of initiatives that will move the organization to deliver relevant quality programming, respond to the changing demography of the state, incorporate new delivery methods, extend the human capacity within the organization, and continue to build a sound financial basis.

One of Extension’s enduring strengths is the contribution of many volunteers to carrying out its mission, identifying needed programming, and strengthening program delivery.  Recent reports indicate that over 45,000 volunteers support Extension programming on an annual basis.  Some of Extension’s most successful programs are based on high levels of volunteer involvement, providing the volunteers with opportunities to use their talents in contributing to their communities, but also rewarding the volunteers with opportunities to improve their skills.  The Strategic Agenda is expected to create additional opportunities for volunteers to contribute in positive and rewarding ways to Extension’s mission. 

The Strategic Agenda is meant to identify opportunities, not to mandate actions. It is written in terms of organizational actions and identified desirable outcomes.  Many of the Strategic Agenda items have already been put in place in selected locations and programming areas.  The spirit of the Strategic Agenda is to encourage wider use of these opportunities throughout Extension.  However, the Strategic Agenda recognizes that opportunities to implement elements of the Strategic Agenda will vary by location, by programming area, by audience, and over time.  Implementation of the Strategic Agenda items will always be guided by Extension’s mission. 

Strategic Agenda
A.  Foster entrepreneurship throughout the organization.

Issue Statement – To increase its ability to deliver programming and to increase its human capacity, University of Illinois Extension will, as a matter of routine practice, obtain additional non-recurring resources from the public and private sectors.  

· Funding will be increased throughout the organization through grants, contracts, gifts, donations, and fees.
B.  Strengthen Extension’s ability to deliver high-quality programming    through building additional Extension educator capacity.

Issue Statement – Extension has experienced erosion of human capacity among Extension educators.  Without special action, the human capacity decline may continue.

· Both human capacity and alternative delivery modes must be strengthened.

· Extension staff will be empowered to generate additional resources to strengthen programming.

· Entrepreneurship will be considered a component of the educator and unit leader role.

· Programmatic decision making will be enhanced at the educator level.

· Differential development within and among centers and teams will reflect different programmatic opportunity structures and entrepreneurship.

· Additional human capacity will be built through the creation of “soft money” positions.

C.  Strengthen and expand Extension’s utilization of information technology and alternative delivery methods to enhance program delivery.

Issue Statement – Extension audiences will rely increasingly on the availability of information technology to provide timely delivery of new information and to provide asynchronous learning opportunities.

· Develop information systems and learning approaches that are appropriate for electronic delivery and adapted to the needs of audiences.
· Make upgrades to provide state-of-the-art communication systems.

· Provide field-based support for communication system maintenance and training.

· Invest in alternative electronic program delivery methods and evaluate their effectiveness.

D. Develop additional mechanisms to tap academic expertise.
Issue Statement – The decreasing presence of campus specialists in the four core areas, as well as the growing diversity of programming needs, requires creative ways to tap academic expertise.

· To increase the efficacy of available human capacity in supporting Extension programming, the relationship with campus specialists and researchers in ACES, the College of Veterinary Medicine, and the College of Applied Life Studies will be strengthened and prioritized.
· Extension will provide leadership to establish new, long-term relationships with campus colleges and departments and other entities with interests related to Extension’s mission.
· Opportunity for campus faculty to be involved in Extension on a temporary basis through special appointments, including summer appointments, and special research or programmatic arrangements will be established.

· Extension will encourage collaborative relationships with faculty at other University of Illinois campuses, universities, and community colleges.

· Extension will intensify its efforts to strengthen its working relationships with Extension system partners in other states.

E.  Direct programming towards identified critical issues.
Issue Statement – Extension needs to determine programming priorities that reflect identified areas of expertise, meet critical needs of our audiences, and are compatible with the Extension mission.  Extension will focus its programming delivery in those areas where it can meet 
significant educational needs; the program planning process will take place within the parameters of Extension’s ability to deliver quality programming.

· The selection of critical issues will be based on available expertise, the potential for collaboration with other agencies, and the potential for cost recovery.

· Local, statewide, and regional mechanisms will be developed to identify priority programming from among the critical issues identified.
· Program areas for which Extension does not have access to the expertise to deliver high quality content will be discontinued unless additional resources can be identified.

· Programming that does not demonstrate significant impact will be terminated.  

· The delivery of educational programming through partnerships will be actively pursued.

· Enhancement of resources in identified critical issue areas where Extension is short on human capacity to deliver programming will be pursued.

F.  Strengthen and evolve historic partnerships.
Issue Statement – Extension has historic partnerships with certain audiences and their organizations that are of critical and lasting importance to its mission.  These historic partnerships have been instrumental in providing local, state, and federal support for Extension, especially funding.  As the environment changes, the nature of these partnerships may change, yet Extension will continue to nurture and enhance these partnerships.

· Historic partners will be engaged in an ongoing discussion of the changing nature of the partnerships with Extension and the opportunities for evolving the partnership into the future.

G.  Strengthen and enhance program delivery partnerships.
Issue Statement – Extension needs to strengthen its partnerships with organizations that represent urban and underserved audiences such as the commercial horticulture and the landscape industries, low resource families, recent immigrants, or local school systems.  These organizations typically have neither long working relationships, nor broad-based ties to Extension.

· Partnerships with program delivery partners will be developed based on mutual interest.

· The program delivery partnerships must enhance Extension’s ability to deliver quality programming.
H.  Support Extension staff to be successful in the implementation of the Strategic Agenda.
Issue Statement – To implement changes suggested in this document, Extension will take organizational steps to facilitate implementation.

· Extension will pursue recruitment strategies resulting in a work force resembling the ethnic and cultural composition of the state population.

· Entrepreneurial behavior at the individual and group levels will be fostered.

· Training in grantsmanship and grant management will be provided.

· Extension organization and structure (e.g., councils, council committees, etc.) will be reviewed and modified where needed to facilitate entrepreneurship and partnerships.

· Extension administration will actively pursue partnerships at all levels (e.g., state and local) with partners that operate simultaneously at the state and local levels, e.g., the Illinois Community College Board and community colleges; NRCS and soil and water conservation districts. 
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